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AGENCY N AME: South Carolina Department of Corrections 
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In addition t o a disciplined vehicle replacement criterion, communication equipment is critical for the 
successful maintenance of order within the institutions. While we utilize a set minimum/maximum age 
criterion in conjunction with repa ir/replacement cost to establish radio communications replacement 
schedules, we are sometimes not able to follow the schedule as radios are more susceptible to 
individual mishandling and targeted for destruction by inmates. 

We continue to provide inmates educational and vocational training to increase the number of inmates 
completing vocational programs, increasing the number of inmates receiving a GED (of those who do 
not have a H.S. diploma) and by increasing the number of On The Job Training Certificates by 3% per 
year. Also, we have added three (3) additional vocational trades at selected Level II institutions to 
provide additional skills training for inmates to better prepare them with employability skills for 
current trades being sought in the communities. 

To comply with our Agency Mission Statement, we are implementing new procedures for the analysis, 
recruiting, and retention of correctional officer staff within our institutions. Currently, our security 
numbers are not at t he authorized strength due to a severe lack of funding, tremendous turn-over of 
officers, working environment and the implementation of overtime to cover posts unable to be 
manned with our current strength. Th is will be a critical process for t he Agency during FY16 and will 
requ ire much thought and innovation to increase our security staff to safe-levels within our 
institutions. 

In order to implement an infectious disease program in partnership with DHEC, we will be recruiting an 
Infectious Disease physician. By adding this position, there should be an increase in the quality and 
continuity of care provided to our inmates and contribute to a positive public health impact. 

In an effort to reduce inmate grievances and inmate/public law suits, the Division of Health Services 
will increase effort s to increase the number of providers (doctors, physician assistants) working in the 
institutions that currently do not have the appropriate medical coverage. 

In addit ion, the Division of Health Services will increase efforts to reduce nursing overtime hours 
coupled with the usage of outside contract nursing services by 15%. 

We are cont inuing our plan to install security cameras in t hree {3) additional institutions th is year with 
the goal of having all institutions updated with this technology. By completing these institutions, our 
goal is to reduce our escape rates within our minimum and medium level institutions. Our escape rate 
for maximum level institutions continues to be zero. 

The Division of Behavioral Health will partner with the USC College of Social Work to bring into 
operation a discharge health clinic to be operated primarily by USC Interns. The function of this clinic 
will be to provide placement and referral support to inmates with severe behavioral health and 
medical needs once they are released from our custody. 

We continue to utilize our maintenance resources more efficiently. Our plans are to expand the boiler 
control systems to additional institutions in FY16 to reduce energy cost s via interruptible natural gas, 
to continue to utilize the inmate workforces to replace 78,600 square feet of roofing systems and to 
continue to train inmate workers on paving equipment to replace/resurface institutional perimeter 
roads, entrance roads and parking lots. 

We have initiated a plan to reduce medical expenses and increase quality/continuity of care by hiring 
additional medical personnel (i.e., physicians, nurse practitioners and physician assistants) in order to 
decrease the number of outside medica l trips for emergencies. This can be accomplished by increasing 
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to discontinue Lee Cl due to new EPA emission regu lations but our savings at Kershaw Cl was$ 
21,759.97. M2G Boiler Controls-Currently averaging 8% reduction in boiler run time which also 
reduces boiler cycl ing approximately 43 %. The Guaranteed Energy Performance Contract -Year 5 

savings - $1,486,043. Interruptible Natural Gas vs. Firm Rate for the period of 5-2014 th rough 4-2015 

savings - $ 124,846.27. Transportation Natural Gas for the period of 6-2014 through 5-2015 loss - $ 
7,530.58 {This was t he first year we suffered a loss due to the PNG Tariff. The SCE&G accounts saved 
$23,590. 70). 

SECURITY CAMERA PROJECTS: SCDC has several camera project s which are as follows: 

Lee Cl Thermal Imaging Project {#9715): The design concept for the camera perimeter security system 

and the drawings for hardening the equipment rooms are complete. The following 27 ea. thermal 
imaging cameras have been requested through procurement. 

lee Cl Camera Equipment & Net work System Project (#9718): The design concept for the camera 
security system coverage of the housing units and the drawings for hardening the equipment rooms is 

complete. The materials list is being requisitioned for NVR'S (18 ea.), Fixed IP Cameras (150 ea.) and 
PTZ IP Cameras (52 ea. Indoor and 82 Outdoor). 

St atewide Camera Project (#9709): The goal, as the funding is made available, is to add cameras and 

NVR's for complete surveillance and record ing coverage in all Level Ill and Heavy Level II Institutions of 

all dorm common areas, visitation rooms, recreation areas and fenced perimeters. The therma l camera 
system for the Broad River Complex at the Facilities Management Area is operational and recording 
which consists of 4 ea. thermal imaging cameras, 1 ea. Fixed IP Camera, 1 ea. PTZ IP camera and 1 NVR. 

Phase II of the project is the replacement all Analog Cameras and DVR's at Lieber Cl with IP Cameras 
and NVR's to include adding coverage in the remaining housing unit common areas. The materials have 

been order for NVR'S (20 ea.), IP Fixed Cameras (134 ea.) and PTZ IP Cameras (46 ea.). 

General Counsel 

LEVEL I LAW LIBRARIES: All Level I automat ed law libraries have been instal led. Eleven PCs were 
installed at ten institutions, p lus one was added in D-Dorm at Kirkland Reception and Evaluation Center 

with two more being added at Perry Correctional Institution. 

SCDC has undertaken a full review of its provision of mental health ca re to inmates partially in 

response to the Order in Protection and Advocacy v. SCDC. SCDC will evaluate all levels of dealing w ith 
offenders with mental illness in order to improve outcomes. SCDC is also working with outside experts 
and the plaintiffs from the lawsuit to further identify areas in need of improvement. 

RECORDS MANAGEMENT INITIATIVE: SCDC hired an ADA/records manager who came on board August 
3, 2015. To ensure continued compliance w ith records management, an audit instrument was 

developed and all SCDC institutions/d ivisions will be audited by December 2015. The Office of General 
Counsel w ill conduct records management training for institutional/divisional records managers and 
wardens in January 2016. The General Counsel's Office w ill continue to conduct annual training for this 

target audience. 

AUTOMATE INMATE REQUEST SYSTEM : On March 31, 2014, SCDC implemented a state-w ide 
Automated Request to Staff system. To-date, inmates have entered 222,697 requests w ith 205,095 

being complet ed; which gives SCDC an 83.34% completion rate. 
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68 52 49 

!Annually 

Count number of Management 
Inmate on Inmate 

Ju ly 1 · June 
Informati on Notes (MINs) i n Mainframe 

Assau lts (Seri ous Injury 
30 

Governor's Dashboard that contain the code for Inmate on 1.4.2 
Results) -23.53% -5.00'lri Inmate Assau lt that resu lt ed in a 

seri ous injury. 

Inmate on S:aff 15 12 11 ! Count number of Management 

Assau lts (Seri ous Injury 
Ju ly 1 · June 

Governor's Dashboard !Annually 
Informati on Notes (MINs) i n Mainframe 

1.4.3 
30 that contain the code for Inmate on Results) -20.00'lri -5.00'lri 

Staff Assau lt that resu lt ed in a seri ous 

78.50% 79.00% 85.00% 
Fisca l Year Average Bed Utilizati on Report -l Average Number of Filled Beds for the 

Informati on comes from Mainframe IAnnuall Fisca l Year (d ivi ded by) the Average 
Level 1 Bed Utilitzati on June 30, 2017 

Insti tuti on Detail record where Insti tuti on j Y Capacity(# of Operati ona l/ Functi ona l 
1.1.1, 1.2.1 

0.50% 6.00'lri 
Ca aci and Ph si ca l count are stored Beds for the Fisca l Year 

103.50% 101.50% 100.00% 
Fisca l Year Average Bed Utilizati on Report -l Average Number of Filled Beds for the 

Informati on comes from Mainframe IAnnuall Fisca l Year (d ivi ded by) the Average 
Level 2 Bed Utilizati on June 30, 2017 

Insti tuti on Detail record where Insti tuti on j Y Capacity(# of Operati ona l/ Functi ona l 
1.1.1, 1.1.2 

· l.00% -1.SO'lri 
Ca aci and Ph si ca l count are stored Beds for the Fisca l Year 

98.80% 95.70% 97.00% 
Fisca l Year Average Bed Utilizati on Report -l Average Number of Filled Beds for the 

Level 3 Bed Utilizati on June 30, 2017 
Informati on comes from Mainframe 

!Annually 
Fisca l Year (d ivi ded by) the Average 

1.1.1, 1.1.2 
Insti tuti on Detail record where Insti tuti on Capacity(# of Operati ona l/ Functi ona l 

-3.lO'lri 1.30% 
Ca aci and Ph si ca l count are stored Beds for the Fisca l Year 

!Annually 

Count number of escape entri es from 
0.00% 0.00% 0.00% the automated TRANCNT applicati on. 

Escapes from Leve l 3 
Ju ly 1 · June Divi si on of Operati ons a lso revi ews 

(Maximum Securi ty) 
30 

Governor's Dashboard 
MINs, d iscip linary and CLASSP escape 

1.5.2 
Insti tuti ons 

entri es to aud it a ll possib le escape 
type occurrences. 

Cost Savings from $809 546 S161122.51 Ju ly 1 · June 
!Annua lly 

Differenti a l betw een new hi re sa lary 
Vacant FTEs of reti rees 

30 
Human Resources 

and reti ree sa lary p lus slippage. 
3.3.1 

8 
GED/ High School 794 396 Ju ly 1 · June 

(Ju ly 1 · June 30) Academic Goa l Attainment !Annua lly Provided by PUSD 2.1.2 
Dip lomas Earned 3.00'lri 30 
Vocati ona l Certi ficates i ........... 2,883 .... Ju ly 1 · June 

(Ju ly 1 · June 30) Academic Goa l Attainment jAnnua lly Provided by PUSD 2.1.1 
Earned 30 

10 
On the Job Training Ju ly 1 · June 

(Ju ly 1 · June 30) Academic Goa l Attainment !Annua lly Provided by PUSD 2.1.5 
Certi ficates : arned 30 

11 
Employabili:y Skills 0 234 500 

·! June 30, 2016 (Ju ly 1 · June 30) Academic Goal Attainment jAnnually Provided by PUSD 2.1.4 
Curri cu lum Successes 

12 
% Parti cipation in Work 79.30% 82.30% 

j June 30, 2016 
Governor's Dashboard · % of June 30 

!Annua lly 
Percent of SCOC popu lati on on June 30th 

2.1.3 
Programs 4.10% 3.00'lri Popu lati on w it h a w ork assignment w it h a job assignment. 

A 3 year recid ivi sm rate i s ca lcu lated 

based on the rel eases of a fi sca l year. 
25.70% 24.90% 25.00% The ca lcu lati on occurs i f an inmate 

I ! returns to SCOC custody w i thin three 

13 !3·Year Recid ivi sm ·································i July 1 - June Governor's Oas hboard Annually years afterthe release date. Inmates 
2.1.6 

i30 who died or left SCDC for appea ls, or 
whose sentences were remanded, are 

·O.BO'lri O.lO'lri not included in this recidivism ana lysis. 
The recidivism rate Is the percentage ol 
thi s orou that returns to SCOC wi thin 

! 203 240 197 i# of Worker's Comp ACCOUNTABILITY REPORT · WORKERS COMP Count of Workers' Compensation claims 
1 4 

!c laims 
June 30, 2017 

CLAIM REPORTS 
Annually 

reported during the fisca l year . 
3.1.1 

15 
1Cost of Workers' Comp I 2.2 .......... ..! 2.1 2.0 •••. L une 30 2017 

Loss Summary f rom State Accident Fund 
Annually 3.1.2 

!Claims -3.00'lri 
; , System 

i# of Chief Information NA• 
JJune 30, 2015 1 6 

!Securi ty Otlicers 
Human Resources Once 

! 

17 
! Records Management 

!Aud its 
·································i 

0 
i 

48 ! 
·
1
June 30, 2016 Office of General Counsel Once Office of General Counsel Records 3.2.1 

18 
I Records Management ................................ f 0 48 

"""""' llune 30 2016 Otlice ol Genera l Counsel Otlice ol Genera l Counsel Records 3.2.2 
i Trainin 

""""""""""""""""! ; , Annually 
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Strategic Planning Templat,e 

Item fl 
Type Description 

Goal Strat Object 

s 1 .1 Reduce overcrowding in Level 2 and Level 3 institutions. 

A Bedspoce Utilization Committee has been created that will m onitor inmate population doto ond review 
0 1.1.1 

····················-- ····················--··· ..... options for .re-designing .. beds. or. consider.newconstruction on .on ongoing . basis. __ ····················-- ····················-- ····················--···· 

~ 
Reduce the inmate population in Level 2 and Level 3 institutions to 100% or less and 97% or less bed 

0 1.1.2 

... o .......... - _ ;~; _;:;:·::::::::~::.::::•::~::::::':::.::=:/:',~::::;:::,~ -
o 1.1.4 

institutions. 
S 1 .2 Reduce under-utilization in Level 1 institutions. 

O 1.2.1 Monitor the trend in the inmate population to determine if Level 1 bed utilization continues to drop. 

0 1 .. 2.2 

s 1 .3 

0 1.3.1 

s 1 .4 

If Level 1 bed utilization continues to drop, close or consolidate l evel 1 institutions to achieve no less thon 

85% bed utilization by 2016 ond redistribute or reduce staffing accordingly. 
Red uce ille1al inmate cellular phone usa1e. 

Assess cell phone detection ond illegal usoge detection technology on on on-going basis for o product or 

products that will oid in the detection of illegal cell phones or render them ineffective. 
Improve inmate and staff safety by the development and utilizat ion of a va lidated risk-assessment instrument 

and Crisis Intervention t ra ining for staff. 

0 1.4.1 ~ Develop ond implement a validated risk-assessment instrument far the male inmate population by 2015. 
····a·················- ·····················- ·····················- ·····················- ·····················- ·····················- ·····················- ·····················- ·····················- ·····················- ·····················- ·····················- ·····················- ···· 

1.4.2 Reduce serious inmate on inmate assaults by 5% by 2015. 

0 

0 

s 1 .5 

1.4.3 Reduce serious inmate on staff assaults by 5% by 2015. 

Create an in-service training class on "Effective Communication and De-escalation Techniques• and require 
1

·
4

·
4 

100% o certi ied sta to com lete durin 2015 annual in-service mandato troinin . 
Prevent an increase in the curre nt escape rate and/or reduce t he number of escapes. 

G 3 Promote professional excellence, fiscal responsibility, and self-sufficiency. 
I S 3.1 Improve ocaipational safety. 

I
.. ?.__ ---- ---- _3-:!:.1___ . ---~:..'!'!..~~~e_n_u__rr:~:'_of...~'!..~k:..!5-'.~'!..'!'?._:~~a_t.ia_n_c_la_~"!5-~Y_3_'f!.._b!'.._2..°.!~:- . --- . --- . --- ---- ---- --- . --- . 

O 3 .1.2 Reduce the cost of Workers' Compensation claims by 3% by 2017. 

I s 3.2 Enhance security of information technology (IT). 

0 3 .3.1 Manage vacant FTEs to realize personnel costs savings of 25",6 or greater each year. 

Expand boiler control systems to additional institutions in 2015 to reduce energy costs via interruptible 
0 3 .3.2 

······-··-··-···-··-··-··-···-··-··-··-···-··-··-·······-·· naturol_gas. competitive. rates.··-··-··-···-··-··-··-···-··-··-··-···-··-··-·······-··-··-·······-··-··-·······-··-··-···-··-··-··-···-··-··-·······-··-··-·······-··-··-·······-··-··-···-··-··-··-···-··-··-··-···-··-··-·······-··-··-······ 


